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Scene One 

The Village of Bethphage.  Two men (Shelah and Peleg) are admiring the new donkey that Shelah and his family have just 

acquired. 

Peleg:  He’s a nice looking donkey, Shelah.  He’ll serve you and your family well for many years to come. 

Shelah: I hope so.  I had to pay a substantial part of last year’s harvest for him.  He’s a young one, never ridden, but seems to have 

a placid temperament.   

A messenger approaches the men. 

Messenger: I’m looking for Peleg the owner of the oil press in Gethsemane.  I was told he was visiting his friend Shelah in Bethphage.  

Do you know where I might find him? 

Peleg: I’m Peleg, and this is Shelah my friend.  What do you want with me? 

Messenger: I have an invitation to a dinner party for you, and for your friend too. 

Peleg: Who is having a dinner party? 

Messenger: Lazarus of Bethany and his family.  The prophet from Galilee and his disciples will be there.  Lazarus wants all his friends to 

meet Jesus. 

Peleg: I will come.  When will I need to be there? 

Messenger: Not until the sun begins to sink towards the horizon. 

Peleg: Well that gives me plenty of time to get ready.   

Messenger:  (Turning to Shelah) What about you?  Do I tell my master that you too will be present at the celebration? 

Shelah: Thank you.  I would like to attend.  I have heard many astonishing stories about the prophet from Galilee.  I should like to 

meet him. 

Messenger: Good.  I will inform my master you’ll also be a guest.  Will you come riding your donkey? 

Shelah: No.  I’ll walk.  He hasn’t been ridden yet. 

Messenger: Then we won’t need to find a safe hitching place for him.  He’s a nice looking animal.  Some weary pilgrims might be 

tempted to ride the rest of the way into Jerusalem on him.  We wouldn’t want him to be stolen. 

The messenger leaves. 

 

 



[Shelah: Lazarus?  Isn’t he the man who was dead and in his tomb four days before the prophet raised him back to life? 

Peleg: That’s right.  I was there when it happened.  Like a lot of other people from Jerusalem, I was paying my respects to Martha 

and Mary, the dead man’s sisters.  They’re good customers of mine.   

Shelah: Well, what happened? 

Peleg: When Lazarus got sick his sisters sent a messenger to fetch the prophet from Philip’s territory, where he and his disciples 

were spending the winter safe from Herod Antipas and his goons.  If Jesus had returned to Judaea immediately with the 

messenger he might have arrived just in time to perform a healing miracle to save Lazarus.  But for some reason he stayed 

two more days up north, and by the time he got to Bethany Lazarus was dead and buried.  Both sisters were very upset 

about this.  Well they had a right to be.  Jesus had enjoyed their patronage for some time, and as both said to him, “Lord, if 

you had been here my brother would not have died.” 

Shelah: I’ve heard stories that he had raised others from the dead.  Didn’t the sisters know about that? 

Peleg: Yes they knew, but those other people – the young daughter of a synagogue leader and the son of a poor widow – they had 

only just died.  They weren’t even buried.  Naturally Martha and Mary did not think Jesus could bring back to life a man who 

had been in his tomb four days. 

Shelah: So, what happened next? 

Peleg: Well Martha and Mary took Jesus to their brother’s tomb, and we the mourners followed.  Then Jesus began weeping.  

Some critical folk said, “Could not he who opened the eyes of the blind man have kept this man from dying.” They were 

referring to the blind beggar Jesus healed during the last Feast of Tabernacles.  It was a great miracle because the man had 

been born blind.  He being able to see for the first time got everyone talking about the healer from Galilee, and taking sides 

for or against him.  Anyway standing outside Lazarus’ tomb, Jesus wept.  The more tender-hearted of us simply thought that 

his tears showed how much Jesus had loved Lazarus.  But I’m not so sure now. 

Shelah: Not sure that he loved Lazarus? 

Peleg: No, no!  Jesus definitely loves Lazarus.  But if he knew that he was going to raise his friend back to life why did he cry? 

Shelah: Perhaps he wasn’t sure he had the power to do that. 

Peleg: I’m pretty sure he knew he had the power.  Outside the open tomb he said in a loud voice so that we could all hear, “Father, 

I thank you for having heard me, I knew that you always hear me, but I have said this for the sake of the crowd standing 

here, so that they may believe that you sent me.” 

Shelah: The tomb was open? 

Peleg: At that point, but I’m jumping ahead in the story.  When Jesus got to the tomb, with the rest of us trailing behind him, he 

asked for the stone over the entrance to the tomb to be rolled away.  Martha, the older of the two sisters and the more 

practical one, objected.  “Lord,” she said, “already there is a stench because he has been dead four days.”  Nevertheless 

Jesus insisted, and Martha got some men to move the stone from the entrance to the tomb.  Then Jesus prayed, and after 

that cried out in a loud voice, “Lazarus, come out!”  What happened next was unbelievable.  Lazarus wrapped in his shroud, 

with his hands and feet tied together shuffled out of the tomb.  Then Jesus instructed some bystanders to unbind him and let 

him go. 

Shelah: An amazing experience.    

Peleg: Indeed.  It convinced many people that Jesus is the Messiah, including many Jerusalem aristocrats.  Lazarus and his sisters 

are quite wealthy.  They own that big house in Bethany.  So they count as friends many rich and powerful people.  

Unfortunately a few of those rich and powerful people perceive Jesus as a threat to their wealth and power, so they hurried 

off to the chief priests to tell them what had happened.  The chief priests got together with some other members of the 

Sanhedrin, some of their allies among the Pharisees, and together they hatched a plot to get rid of both Jesus and Lazarus.   

Shelah: Why plot against Lazarus?  

Peleg: While he’s alive he’s a witness to the power of the prophet, of course.   

Shelah: Didn’t think of that.  The chief priests are a corrupt lot in cahoots with the Roman oppressors. I’d have thought better of the 

Pharisees though.  They’re supposed to be the pious ones. 

Peleg: Most are genuine I think, but there are a few hypocrites among them.  Shelah we live in troublesome times, but today we 

have a dinner party to attend.  I must get on home so I have time to change into my best clothes for it.  See you at the big 

house in Bethany just before sunset.]* 

 



The two men depart, each to return to his own house.   

Scene Two 

The home of Martha, Mary and Lazarus.  Martha is busy preparing for the dinner party her brother is about to host.  Mary 

enters, holding an alabaster jar. 

Mary:  What can I do to help? 

Martha:  Oh, you want to help this time! 

Mary: Martha, how many times must I apologise for leaving to you all the food preparation that time when the Master was teaching 

and I chose to sit and listen to him?  You know he supported my decision to sit at his feet as a student.  

Martha: Don’t you think I wanted to listen too, but it takes a lot of work to prepare food for thirteen hungry men in addition to our 

household. 

Mary: The Master would have been happy with simple fare.  He’s not the type to expect a banquet every time he visits. 

Martha: Jesus may have been content with bread and pickles, but would Lazarus our brother or Simon our father have been happy if 

that was all we served our honoured guest?   

Mary: We do have servants Martha to help you with the work. 

Martha: Help with the work, yes, but not do it all for me; and they need someone to supervise them. 

Mary: Well that was then, and this is now, and I’m offering to help. 

Martha: Thank you.  There is much to be done before our guests arrive.  By the way, what’s in the jar?   

Mary: Spikenard oil. 

Martha: Hmm expensive! How full is the jar? 

Mary: Completely. Right to the top.    

Martha: Mary, that’s a large jar! You’re being incredibly extravagant.  That amount of perfume will last you for years. 

Mary: I don’t intend to use it on myself. 

Martha: What do you intend doing with it then? 

Mary: Tonight I plan to anoint Jesus king. 

Martha: You plan to do what?  You can’t anoint him.  Only the high priest has the authority to anoint the Messiah.   

Mary: Well Caiaphas isn’t going to do that is he!  According to what we’ve been told he’s plotting against Jesus, and our brother 

too. 

Martha: Isn’t there someone more suitable? 

Mary: More suitable than a woman, or me suitable than me? 

Martha: Well the custom is for men to anoint other men for high office.  

Mary: In this case no man has done that, nor seems likely to.  Sometimes Martha God uses a woman to take the lead, like 

Deborah in the time of the judges and the prophetess Huldah in the days of King Josiah.  Don’t you think of her every time 

you go through the Huldah gates into the temple? 

Martha: Alright then, if I can have one sibling rise from the dead, I can have another assume the role of a prophetess.  Go ahead 

Mary, anoint the Lord.  I agree with you, it is time that he was publicly proclaimed king.   

Mary: I have your support then? 

Martha: Yes you have my support. 

An elderly man, Simon the Leper, enters. 

Simon the Leper: My daughters, how are the preparations for tonight’s banquet progressing? 

Martha: We have still much to do, but all will be ready by the time our guests arrive. 

Mary: Father, will you be taking the place of the host at dinner? 



Simon the Leper: No, it is only fitting for Lazarus to recline next to Jesus.  He is a disciple Jesus especially loves, and we are thanking Jesus 

for restoring him to us.   

Martha: But you are the head of our household Father, and since your affliction has been healed you no longer need to avoid contact 

with people.   

Simon the Leper: Nevertheless I’ll always be known as Simon the Leper, and in any case I’ve lived too long on the edge of society to be 

comfortable as the centre of attention now.   

The messenger enters. 

Messenger: Everyone you invited to the banquet will be coming, as well as Shelah of Bethphage who is the friend of Peleg the oil seller.  

Shelah has a very nice young donkey.  It has not yet been ridden. 

Simon the Leper: Thank you for delivering all our invitations.  We will make Shelah of Bethphage welcome.  (Chuckles) One never knows 

when it may be useful to be acquainted with a man with a very nice young donkey that has never been ridden. 

The Messenger leaves the kitchen, followed by Simon the Leper, Martha and Mary. 

Scene Three 

Later that day, in the dining hall in the home of Simon the Leper and his children, guests are reclining on couches arranged 

in a U shape around a very large table, covered with platters of food.  Jesus of Nazareth and Lazarus are at the centre of 

the gathering, with disciples on either side of them.  Simon the Leper is seated at one end of the U with Mary and Martha 

opposite at the other end.  Mary is fiddling with her alabaster bottle of spikenard. 

Mary:  Martha, how do I get the oil out of the jar? 

Martha:  You’ll have to break through the wax seal.   

Mary:  What with? 

Martha:  Use this knife to pierce through the wax.  Be careful though, it’s very sharp.   

Mary:  Jesus is reclining towards the table.  I don’t think I’ll be able to get close enough to his head to pour the oil on it. 

Martha:  Then pour it over his feet and legs and his clothes.   

Mary:  His feet? 

Martha:  With that amount of spikenard he’ll smell like a king for days, no matter how many times he washes his feet. 

Mary:  Right then.   

Mary removes the wax from the neck of the perfume jar with Martha’s knife, and then getting up from her seat goes to the 

other end of the table where her brother and Jesus are reclining.  He is engaged in conversation and unaware of her 

presence.  She holds the jar above his legs and then tips it upside down.  The oil pours out, soaking through the robe 

covering his legs and running down over his feet. Mary unties her hair and uses it to wipe up the excess oil, before returning 

to her seat beside Martha.  The smell of the oil fills the room and wafts through to the rest of the house. There is a period of 

stunned silence. 

Martha:  Well that’s been a conversation killer. 

Mary:  Not quite what I expected.  I thought everyone would start proclaiming him king.   

Martha:  Give them time.  I don’t think they realise the significance of what you have just done. 

Simon Peter: Why did she do that? 

James:  Silly woman.  Doesn’t she realise he’ll smell of nard for days?  He doesn’t have another robe to wear. 

John:  She’ll smell pretty sweet too, with all that oil on her hair. 

Judas Iscariot: What a waste!  Why was this perfume not sold for three hundred denarii and the money given to the poor? 

Thomas:  Three hundred denarii!  A day labourer would have to work a whole year to earn that much! 

Jesus: Stop criticising her?  You will always have the poor with you and you can do them good whenever you wish, but you won’t 

always have me with you.  She has done me a kindness.  She will be remembered for anointing my body beforehand for its 

burial.   

Jesus stands up. 



 Lazarus, Simon, Martha and Mary, thank you for this feast in my honour.  It would be good to talk with you all night about the 

Kingdom of God, but my young friends are tired and grumpy, so we need to retire for the night.  The trek up from Jericho 

was arduous.  

 Jesus and his disciples leave, followed by the other guests.  The family start cleaning up. 

Simon the Leper: You spent a lot of our money to cause quite a stir Mary. 

Lazarus:  And embarrassed us all.  Why did you do that? 

Martha:  Didn't you hear the Lord?  He said stop criticising her. 

Lazarus:                 I did, and I also heard him say she was anointing his body beforehand for its burial, which was a peculiar thing for him to say. 

Mary:  I don't understand what he meant by that.  I wasn't thinking about him dying and being buried.   

Martha: That was certainly a disturbing thing he said.  Perhaps he’s a lot more concerned about the opposition of the chief priests 

than we have realised. 

Mary:  I don’t know about that, but I do know that what I did you men should have done before now. 

Lazarus:  Which was? 

Simon the Leper: Publicly proclaim Jesus the Messiah.  By her actions tonight your sister anointed Jesus king. 

Lazarus:  Oh! 

Martha:  The question is, what happens next? Mary’s actions mean nothing if the people don’t acknowledge Jesus as their king.  

Mary:  Jesus has to ride into Jerusalem on a donkey, just as Solomon did after Zadok the priest anointed him king outside the city.  

Simon the Leper:    Well at least we know someone with a donkey. 

Martha:                    Do we send a messenger after Shelah to ask to borrow his animal? 

Simon the Leper:     No, what happens next is up to Jesus.  We clean up and go to bed. 

They all leave the dinning-room, carrying out the dirty dishes. 

Scene Four 

The next afternoon, Shelah is sitting outside his house beside the road leading from Bethphage to Jerusalem, when Peleg 

arrives a bit out of breath. 

 

Shelah: Hello, I didn’t expect to see you today.  That dinner party last night was a very grand affair with a very dramatic conclusion. 

 

Peleg:  I’m here because of that. 

 

Shelah:  How so? 

 

Peleg: Well lots of people are talking about what Mary did.  They figure she was acting as a prophetess anointing the Messiah, so 

they’re getting prepared to escort Israel’s new king into Jerusalem. 

 

Shelah: Ah, that explains something that’s been puzzling me.  At this time of year with so many pilgrims coming to celebrate the 

Passover you expect people to be walking towards the holy city, not away from it as folk have been doing all day.  

Peleg: And not just peasants, posh people too.  I bet the chief priests and their friends among the Pharisees won’t be too pleased 

about so many influential people proclaiming Jesus king. 

Shelah: Too bad for them. 

Peleg: This is all very wonderful and exciting, but I’m troubled by what Jesus said last night.  What did he means when he said 

Mary had anointed his body in preparation for burial?  And why did he weep before he raised Lazarus?  

Shelah: Prophets often say and do things that are difficult to understand until much later. 

Peleg: That’s true. 

The sound of shouting and singing is heard.  Jesus and his disciples and a crowd of supporters come into view. 

Jesus:  Andrew. 



Andrew:  Yes Lord. 

Jesus: You and Philip go into the village just ahead of us.  Just inside Bethphage you will find a young donkey that has never been 

ridden.  Untie it and bring it to me. 

Philip: We just can’t take the donkey Lord.  We’ll be accused of stealing it. 

Jesus: If anyone asks you, “Why are you doing this?” just say to them, “The Lord needs it and will have it brought back here 

immediately.” 

Andrew: Very well Lord. 

Andrew and Philip go ahead of Jesus.  On reaching Bethphage thy spot a tethered young donkey and begin to untie it. 

Shelah:  Hoi, what do you think you’re doing.  Leave my donkey alone. 

Andrew:  The Lord said to tell you he needed it, and will have it brought back to you immediately he gets to Jerusalem. 

Shelah:  You two are disciples of Jesus of Nazareth aren’t you?  I saw you last night at the banquet. 

Andrew:  Yes.  I’m Andrew and this is Philip. 

Shelah: Very well then, you may borrow my donkey, but warn Jesus that he has never been ridden and he’s not used to crowds. He 

might be skittish. 

Philip:  Jesus already knows that. 

Andrew and Philip bring the donkey to Jesus.  They spread their cloaks over its back and Jesus seats himself on the animal.  

Members of the crowd start throwing their cloaks in the path of the donkey.  Others strip branches off nearby palm trees and 

wave them in jubilation.  

Crowd:  Hosanna! Blessed is the one who comes in the name of the Lord – the King of Israel! 

Pharisees: Can we do nothing to end this?  The world has gone after him!  Teacher, you must order your disciples to stop.   

Jesus:  If they were silent, the stones would shout out. 

Jesus and the crowd move on out of sight.   

Narrator: The crowd shouted their adulation all the way from Bethphage to Jerusalem, while Jesus rode the young donkey in 

accordance with the prophecy: “Do not be afraid, daughter of Zion.  Look your king is coming, sitting on a donkey’s colt.”  On 

reaching the entrance to the temple he dismounted and sent Andrew and Philip back up the Mount of Olives to Bethphage 

with the donkey.  The crowd dispersed, and Jesus and his disciples went into the temple complex.  After looking around, 

they returned to Bethany, as it was getting late in the day. 

That day from the opposite direction another man road into Jerusalem, on a war horse not a donkey and accompanied by 

soldiers not hopeful supporters.  Before a week had passed these two men, representing opposing kingdoms, would 

confront each other, and the story of that encounter would be retold every year thereafter.   

The End 

 

 

This play was written with small congregations in mind.  It could be read during the "story" segment of a Palm Sunday service, 

with worshippers each allocated parts to read, and those without specific roles being the palm waving crowd.  For such a 

reading a narrator will need to announce each scene and read the stage directions (in italics) in order to give context to the 

following dialogue, as well as read the postscript assigned to the narrator at the end of the drama.  The play could, of course, 

be performed conventionally, with actors and an audience.  It is primarily based on John 11:1-12:19, with reference also to 

Mark 11:1-10; 14:3-9 and Luke 19:29-40, and clearly with considerable poetic licence.  The play can be shortened by leaving 

out the section between the square brackets *[…] on the second page. 

 

 

  

 



  

 

 

 


